Meeting: 10/15/14
Agenda ltem No. g

City of Santa Barbara

Airport Department
DATE: October 15, 2014
TO: Airport Commission
FROM: Hazel Johns, Airport Director
SUBJECT: Fiscal Year 2016-2021 Capital Improvement Program (CIP)
RECOMMENDATION:

That Airport Commission receive and comment on the Draft Fiscal Year 2016-2021 Airport
Capital Improvement Program.

DISCUSSION:

Background

The Charter of the City of Santa Barbara requires Staff to file a five-year Capital Improvement
Program with the City Council at least three months before Council considers the annual
budget. The Charter requirement is a clear policy statement that long-range capital planning is
an important function of City government. The Capital Improvement Program is not a budget
document itself, and acceptance of the Plan does not appropriate funds for any project.
Instead, it is a long term planning document which lists the Airport's capital needs and
recommended funding sources.

Although the Charter requires a five-year Capital Improvement Program, for many years the City
has prepared a six-year Program. The first two years of the plan are the basis for the next two
year budget, and the remaining four years are projections for planning purposes. As the lead
time for major capital projects to apply for funding and to complete design, permitting, and
environmental review can be several years, it is useful to have a long-range plan to budget
funds, staff time, and resources.

For the purposes of the City’s Capital Improvement Program, a capital project is defined as a
project with a value of $100,000 or more or a project with a life expectancy of more than five
years. The Program includes unfunded capital projects so that the City can pricritize projects in
the event that additional funding is available (e.g. grants).

Fiscal Year 2016-2021 Capital Improvement Program

The Airport Department's proposed $47.2 million Capital Improvement Program includes
projects that improve the Airport's infrastructure and lease facilities, the construction of new
lease facilities, and the repair and restoration of aging infrastructure.



The Capital Improvement Program includes projects that are funded by Federal Aviation
Administration (FAA) Airport Improvement Program grants and projects that are funded entirely
with Airport Capital Funds. Each year the Airport Department submits an Airport Capital
Improvement Plan (ACIP) to the FAA and the California Department of Transportation
(CalTrans) Aeronautics Division. Rather than present federal, state, and local programs
separately, all have been included in the City Capital Improvement Program for a
comprehensive plan of capital projects for the next six years.

The attached Capital Improvement Program Chart lists 24 projects by funding source; Airport
revenue and FAA Airport Improvement Program grants. Project priority is also listed on the
chart.

The Budget Subcommittee met on October 15, 2014 where staff reviewed each of the projects,
the scope of work, estimated cost, schedule, and funding source.

ATTACHMENTS: 1. Capital Improvement Program Project Summary
2. Draft Airport Capital Improvement Program Project Detail Sheets



ATTACHMENT 1

Proposed Airport Department Capital Improvement Program 2016-2021

"Budget Ready"
FAA AIP Project FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total
Taxiway E & K Improvements $1,200,000 1 $1,200,000
General Aviation (GA) Pavement !
Replacement $1,000,000 $1,000,000 ! $2,000,000
Aircraft Rescue and Fire Fighting ‘ I
(ARFF) Vehicles $800,000 $800,000 | $1,600,000
Goleta Slough Mouth
Management $100,000 | i j $100,000
Runway 7-25 Overlay | s2800000f | | P $2,800,000
Security System Upgrade I © $900,000 § | ~ $900,000
Taxiway H Extension © $750,000  $10,165,925 ] $10,915,925
RPZ Acquisition § I | 54,500,000 $4,500,000
Taxiway A Rehabilitation , | | $2,800,000f $2,800,000
Total Federal ACIP: $3,100,000 $2,800,000] $3,450,000 $10,165,925 $4,500,000 $2,800,000| $26,815,925
9.34% $289,540  $261,520]  $322,230 $949,497 $420,300  $261,520|  $2,504,607
Non-Federal Capital Project FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 Total
6100 Hollister Avenue i i | |
Development $500,000  $8,750,000 | ! $9,250,000
Leased Building Maintenance |~ $200,000  $150,000f  $150,000  $150,000/  $150000  $150,000]  $950,000
1440 & 1520 Cecil Cook Place - i P ! ;
Exterior Remodel $150,000' E ; | $150,000
Street Resurfacing Program ' $100,000 ‘ $100,000 $150,000 $150,000! $150,000 $150,000 $800,000
Airport Operations Area {AOA) | ! I i
Maintenance $50,000  $100,000f $150,0000  $150,000  $150,000  $150,000 $750,000
Airport Utility Infrastructure ‘. | $50,000] $50,000 $50,000 $50,000 $50,000 $250,000
Airline Terminal Projects | ss0000]  $275,000 $50,000,  $50,000  $50,000|  $475000
Airline Equipment Mainteh_an;:-e | { i | !
Facility : $400,000 ! $400,000
6150 Francis Botello Road . i ; a
Remodel $130,000  $432,000 | $562,000
Hollister Avenue Drainage 3 ! }
Improvement $204,0000 $1,308,000 51,512,000
495 Fairview Projects 1 ' $250,0000  $100,000, 100,000 $450,000
Gate 3 Glass Boarding Bridge | | | 1,134,000 $1,134,000
Terminal Hearing Loop | | $25,000  $60,000 $85,000
General Western Aero Ha'nga;si ' ; 7 |
Restoration ! i ! | $750,000 $750,000
Maintenance Yard Fuel Tank i ! ; | sa00,000]  $400,000
Total Non-Federal CIP: $1,000,000  $9,200,000] $1,305,000 $1,436,000 $3,117,000 $1,860,000 $17,918,000
AIP 9.34% Matching Funds: $289,540  $261,520] $322,230 $949,497  $420,300  $261,520 $2,504,607
Total Local Share CIP: $1,289,540  $9,461,520] $1,627,230  $2,385,497  $3,537,300 " $2,121,520| $20,422,607
Total CIP: $4,389,540 $12,261,520] $5,077,230 $12,551,422 $8,037,300, $4,921,520| $47,238,532
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